EXECUTE & DRIVE
Break through with the best in the world
Leverage core-capabilities with our network of
best-in-class exper ts.
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Execute & Drive
How do you build the new and crucial best-in-class skills and competencies that are
required to reinvent the business? Our strategic partners have a strong track record in
providing a range of specialist services and will help you micro lead this part of your
transition.

Solidifying the Breakthroughs
Once the strategy has been formulated and breakthroughs are identified, concrete initiatives
need to be activated to ensure delivery.
To make sure that you succeed with these initiatives and that no momentum is lost from
strategy development to its implementation, we are at your disposal with strategic partners
who can provide specialist services on a range of specific value levers.

Are You Set Up for Operational Excellence?
Meet Herbert Illgner, one of our various strategic partners: In 26 years at the German
software giant SAP, Herbert Illgner held positions as CIO, COO, and CPO. He supervised
the execution of SAP’s reinvention from a position of strength and led the implementation
of ‘LEAN’ and ‘Agile’ to secure the organization’s position as a world- and market-leading
enterprise software corporation.

Herbert Illgner
Former SAP CIO & CPO

Specialist Topics:
Agile, LEAN

As our strategic partner for execution support, Herbert Illgner is ready to help you with
your initiatives to secure a successful business transformation and operational optimization,
with a particular focus on Agile and LEAN.

Making It Happen
We have an wide network of PMO who stand ready to assist you throughout the
STRATEGY Formulation process, through EXECUTION Alignment, and who will also be
able to assist beyond the Workshops with Performance Pitstops and Strategy Progress
monitoring.
Get in touch with us to find out more or examine how we can help you.

