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WHY BOARDS MUST TRANSFORM
The world is changing faster than ever, and it seems that the future has never 
been more uncertain. The spread of the corona pandemic and the resulting 
side-effects are simply the latest proof of a black swan event. Climate change, 
growing societal fragmentation, emerging risks to human health, need for new 
competencies and educations, widening digital divides, youth disillusionment, 
and economic, environmental, geopolitical, technological, and reputational risks 
are all challenges that boards are now expected to be able to cope with. 

The fact is that few are. Too many boards still operate in the past where their 
main role was to provide oversight, while management was responsible for 
securing and developing the company reputation and brand, and only 
management communicated with stakeholders. 

Now, boards must set the direction, demonstrate social responsibility, manage 
stakeholders, and contribute to developing and living the purpose of their 
company.

Thus, it is time for boards to transform the future and actively 
contribute to building a sustainable transformation of their company 

and our society. 

How Boards Shape the Future

“These four days provide a world-class 
framework for boards to govern effectively 
and add value now and in the future. This is 
the education for the ambitious and visionary 
board member who wants to shape the 
future and leave a sustainable footprint”. 

Anders Dons, CEO Deloitte

CONTENT
This new innovative and progressive board programme takes you 
through a unique four-day course filled with themes that are critical for 
any ambitious board member who wants to gain the latest knowledge, 
learn new skills to better cope with the fractured future, and not least 
be capable of challenging, contributing and affecting the direction of 
the company and management team. 

During the four days, we will address the essential challenges facing 
boards, including themes such as:
• Stakeholder capitalism and purpose
• Sustainability, ESG and value creation and assessment 
• Effective oversight and risk 
• Resilience and transformational dynamics 
• Trust, reputation, and communication
• Diversity and talents  
• Digital and AI
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“The programme provides the tools to improve 
performance individually and as a board in close 
cooperation with executive management”

Jim Hagemann Snabe, Chair, IDONEA

Participants will interact with highly skilled accounting, legal, and financial 
professionals, futurists, inspiring and experienced professionals, and subject matter 
experts. 

To provide participants with both new knowledge and practical skills, the programme 
combines lectures, key notes, master classes, and case work. 

PARTICIPANTS
There are maximum 50 seats available per season. The programme is suited for 
ambitious board members and other leaders with c-suite experience. Unlike many 
other board programmes, you will interact with a diverse group in terms of age and 
background to secure diversity of thought. 

The tools and insights provided by the programme are equally relevant for private, 
listed, family-owned, and public organisations as well as NGOs.
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Practical details

PRICE
The How Boards Shape the Future programme is 
offered each participant at DKK 50,000 plus VAT

Participants will also be invited to join:

• a range of master classes with professors 
from IMD and INSEAD through cooperation 
with Scandinavia Executive Institute

• a single day ‘booster-event’ touching upon 
the latest developments of the themes 
covered by programme

As part of the programme, participants will 
furthermore receive three relevant and 
inspirational books by global thought leaders and 
three booklets summarising the programme’s 
main themes; 
- ‘Reinvention’ 
- ‘Roles & Responsibilities’
- ‘Effective Oversight’

WHEN
Upcoming programmes include:

WHERE
All modules will be held in Copenhagen at:

• Deloitte, Weidekampsgade 6
• Gorrissen Federspiel, Axeltorv 2

2022 Day 1 Day 2 Day 3 Day 4

Autumn 27 Oct 28 Oct 10 Nov 11 Nov
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DAY 1 DAY 2 DAY 3 DAY 4 

Axeltorv 2 Weidekampsgade 6 Axeltorv 2 Weidekampsgade 6

AM

VIRTUAL KEYNOTE
RACES & SEASONS
Jim Hagemann Snabe - IDONEA

EFFECTIVE OVERSIGHT
Anders Dons & Martin Faarborg, Deloitte

Boards need to proactively improve their oversight and be able to 
set the company’s values compass by effectively handling 

governance and risk issues. Audit Committees need to go in-depth 
on internal controls and deeper on performance management, 

remuneration as well as ESG metrics in order to protect and 
develop company reputation

KEYNOTE
THE GREAT DISRUPTION

Lecturer from leading university

KEYNOTE
DIGITAL & AI
Nana Bule, Microsoft

Boards must embrace digital transformations and the 
opportunities of AI, but at the same time they must learn better 

how to handle the ethical dilemmas that often occur when 
innovating – in particular related to ESG matters

WELCOME
IDONEA, Deloitte and Gorrissen Federspiel

Jesper Lok, Anders Dons & Peter Appel

ROLES & RESPONSIBILITY
Louise Korpola & Peter Appel, Gorrissen Federspiel

Boards need to embrace their responsibility for the overall and 
strategic management of the company in the context of a rapidly 

changing landscape with increasing compliance and liability 
expectations from multiple stakeholders

KEYNOTE
CAPITAL MARKETS’ ROLE IN SOCIETY 

AND GREEN FINANCING
Carsten Egeriis & Berit Behring, Danske Bank

Banks have a clear challenge, but also an opportunity to articulate 
their role in society and to lead the creation of an authentic, 

differentiated identity that embeds higher purpose. How do banks 
develop ESG roadmaps for concrete action, continuing to ensure 

and support effective capital markets, and developing new market 
offerings supporting the green transition of large corporates and 

institutions?

DREAMS & DETAILS
Jesper Lok & Mikael Trolle, IDONEA

How executives and board members can tackle the dilemma of 
performing and transforming simultaneously and as such move 

beyond governance

MAKING STRATEGY FLY
Jesper Lok,  IDONEA

How to move from baseline and value chain analysis to 
formulating a dream and crystalising the crucial details

PM

KEYNOTE
THE ROLE OF BUSINESS IN SOCIETY

Lars Løkke Rasmussen, Moderaterne

CLIMATE & SUSTAINABILITY
Helena Barton & Martin Faarborg, Deloitte

Boards need to significantly step up and challenge executives to 
make sure companies gain trust by transparently assessing and 

delivering on; purpose/values, climate impact mitigation and 
sustainability at large

KEYNOTE & WORKSHOP
UNLEASHING HUMAN POTENTIAL

Jesper Lok, IDONEA
What are the positive catalysts for high performance boards? And 

what is the role of the chair? Get the answer to how the interaction 
between the chair and CEO makes 1 + 1 = 3

KEYNOTE
TRANSFORMATIONAL DYNAMICS

Søren Skou, A.P. Møller Mærsk
What are the derailers and biases that must be overcome to drive 

an innovative culture capable of reinventing from a position of 
strength? How is trust built? And who are the guardians of 

dynamics and culture?

KEYNOTE
AVOIDING AND HANDLING CRISIS

Michael Kristiansen, Kristiansen+Partners

KEYNOTE
A SUSTAINABLE TRANSFORMATION

Case study from CEO of leading company
If companies do not constantly rethink their strategy and 

operations in terms of sustainability, they risk being outplayed by 
new innovative and more sustainable businesses. Consequently, 

sustainability ought to be an integrated part of company strategy 
and anchored in all business units. How can you as a board 

member best help management reinvent the company? 

KEYNOTE
TALENT & DIVERSITY

Michael Vad, Deloitte & Britt Meelby Jensen, Board member, 
Advisor and ex-CEO 

How do boards develop the right talent and diversity strategy, and 
implement succession planning in practice, both to ensure that 

their companies have the right mix of diversity of gender, thought 
and capabilities needed?

KEYNOTE
REINVENTION

Jim Hagemann Snabe, IDONEA

I D O N E A
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Meet among others…

Jim Hagemann SnabeNana BuleBerit Behring

Anders Dons Peter Appel Jesper Lok

Søren Skou Carsten Egeriis

Lars Løkke RasmussenHelena Barton

Britt Meelby Jensen

Louise Korpola
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CONTACT US

Weidekampsgade 6
DK-2300 København

Anders Dons
Martin Faarborg

Kirstine Rasmussen
E-mails: adons@deloitte.dk

mfaarborg@deloitte.dk
kierasmussen@deloitte.dk

I D O N E A

Onsgaardvej 35
DK-2900 Hellerup

Jesper Lok
Peter Bonnessen

E-mails: jl@idonea.dk
pb@idonea.dk

Axeltorv 2
DK-1609 København

Peter Appel
Louise Celia Korpola

E-mails: pa@gorrissenfederspiel.com
lck@gorrissenfederspiel.com
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