UNLEASHING HUMAN POTENTIAL

Certificate

2023 Dates & Venues
The next course will take place in
Spring 2023 in Copenhagen (exact
dates will be released this Fall). If
you’re interested in taking part,
you can reserve a seat already
now by contacting us.
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Programme Manager

Contact: Peter Bonnesen
Email: pb@idonea.dk
Phone: +45 2281 5432

Mikael Trolle
Lars Korby

Transform Your Leadership and Make Your Business Resilient
Unleashing Human Potential: Your Key
Competitive Advantage
Today’s leaders operate in a world of radical
change. The global political landscape, uncertainty, and technology fundamentally change
business models. Under these challenging conditions, future leaders must perform in the
present while preparing for the next season.
This requires leaders who can devise an inspiring dream, yet grapple with the crucial details
needed to change focus and mindset. Leaders
who can transform businesses and who can
unleash the full potential of employees and the
whole organization – today and tomorrow.

Unleashing Human Potential Certificate
The UHP Certificate splits the disciplines of
leadership into two key elements: What to do,
and what to be as a leader.
The things you have to do as a leader are based
on the Dreams & Details Leadership Model.
They enable you to accelerate development,
maximize performance, and unleash potential.
Leading change is about how to be a “Resilient
Leader”. Identify and internalize your leadership
role as well as the behavior and tasks necessary
for leaders to make the most out of their
businesses.

Programme
The programme offers an end-to-end education in using the Dreams & Details Leadership
Model to develop Resilient Leadership.
The course duration will be 4 modules of 2
days during a 6-8 month period.
You acquire an understanding of the leadership
levels and how to perfect your own leadership
role. We train you in the capabilities required
to unleash your employees’ and the organization’s potential, and performance as well as
the keys to true engagement, and development.

We guide you to become a servant, resilient,
and inspiring leader, ready to lead change.
Facilitated by experienced lecturers and leaders,
you will grasp the uniqueness of Resilient Leadership and why it outperforms previous leadership philosophies on strategic development.
Determining your future personal leadership
approach will give you a unique ability to lead
and understand how to motivate and commit
your employees to surprise everybody with
their performance by unleashing their potential.
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Module 1

Module 2

Module 3

Module 4

Will to lead
Appreciation
Service and sacrifice
Authority

Transformational agents
Influencing people
Creating opportunities
Unleashing potential

Dream-creators
Bridgebuilders
Teambuilders
Playmakers

Personal leadership role
Resilient leader tasks
Leadership behavior
My personal “To be”

Practical Information
Application Procedure
Participants are confirmed on a first-come,
first-served basis, considering the applicants’
levels and objectives, and the group’s diversity.
The education is for leaders or soon-to-be
leading employees of private or public sector
organizations.

Fees
The programme fee is EUR 8,000 ex. VAT and
covers tuition, course material, lunches on
working days, as well as an opening and closing
dinner. Transportation and overnight stays are
not included in the price.
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